
 

April 8, 2018 - Announcement Regarding Redemption Hill Church and 
Twin City Community Church 

 
How the merge came about?  
 
Mike Shelton (lead pastor of Twin City Community Church, “TC3”) is one of the first pastors 
Brandon and Matt met in Winston-Salem. Several months ago, Mike asked to meet with 
Brandon. In that meeting, Mike brought up the potential of the two churches merging together. 
This became a real possibility when Mike informed Brandon that he had accepted an offer on a 
job in Texas, and would be moving within the next few months. At that time, we began to 
consider what it would look like for TC3 to become a part of Redemption Hill Church (“RHC”). 
We originally considered this merger because RHC has a vision for decreasing lostness in our 
city, planting churches, and sending out missionaries into the city and beyond as disciples who 
make disciples. We at RHC are willing to do anything that God desires us to do in order to see 
that vision become a reality. 
 
Upon conversations with Mike and other leaders at TC3, we felt that this was something that 
would propel the vision of RHC forward greatly. We continued praying and meeting towards the 
possibility of merging. As we prayed and discussed the possibility in greater detail, it became 
increasingly clear that God was moving us in this direction. It has been incredible to see how 
God has opened doors, given peace to the members of RHC and TC3, and allowed the 
leadership teams to be extremely excited about what God is going to do in the future. We are 
better together. 
 
Why is this a good thing? 
 
We believe first and foremost it is what God wants. Secondly, it allows the vision and DNA of 
RHC to take deeper shape. This will give us a great opportunity to have a more permanent 
space, some fantastic people/leaders, be more financially secure, and potentially plant churches 
and send out foreign missionaries much quicker than we could outside of this possibility.  
 
How will it look?  
 
- What will be the same?  
 
RHC will continue to function as it currently is. We will have the same leadership, vision, 
mission, and structures as we have had from the beginning. From a structural standpoint there 
is little to no change. Pastor Brandon will still be the lead pastor, Pastor Matt will still be the 
executive pastor and Jeremy and Ashley will still be our worship leaders. There will be several 
leaders from TC3 that are joining our team. See “who are the leaders” below.  
 



 

- What will be different?  
 
We will be in a new facility! A space that is designed as a place to gather. We will not have to 
set up and take down, and we will be able to use the facility during the week.  
 
We will have lots of new brothers and sisters in the RHC family. Along with new members of 
RHC we will also have some much needed new leaders in the area of children’s ministry, 
Tech/Media, first impressions, small group ministry and our band will also grow.  
 
We will have worship services at 9am and 11 am. This has been our desire from the beginning! 
We believe that all members should serve our community throughout the week where they live 
work and play and serve the family on Sunday morning gatherings. Two services will allow for 
more people to attend our church and allow members to attend one service and serve one 
service without missing the worship time.  
 
 
Who are the leaders?  
 
Lead Pastor (Elder): Brandon Mercer 
 
Executive Pastor (Elder): Matthew Meers 
 
Elder: John Holland – John currently serves as an Elder at Twin City Community church and is a 
fantastic man of God. He will be coming on as an advisor during the transition and becoming an 
Elder of RHC upon completion of a 6 month transition period. The more we have gotten to know 
him, the more impressed we are with his heart for God and the way that God is going to use him 
as we all come together. We look forward to John’s leadership in Redemption Hill Church. 
 
Children’s Director: Beth Shaw – Beth is amazing! She has served as the Children’s Director of 
TC3 for the last 3 years and does a fantastic job. If you have children, get ready to be 
impressed. Beth also serves as the church administrative assistant and will continue in those 
duties for RHC as well. Willa-Ann Hammontree has served as our current Children’s Director at 
RHC and will continue to serve in the children’s ministry with Beth. We believe that this is going 
to be a great partnership and will take our children’s ministry to the next level.  
 
What will the service layout be?  
 
The Sunday morning service will not change in the transition. What you see at Miller Park will be 
done the same, just in a new location with an additional service at 9am. 
 
 
What was the process for this decision to be made? 



 

 
● RHC leadership brought on 5 ministry advisors who have helped us through this process 

from the beginning. These 5 men serve as pastors, ministry leaders, and denominational 
leaders in our community (names can be given upon request).  

● We also assembled a transition team. This team consisting of 7 RHC members who 
have served to pray, and help think through this process alongside the elders.  

● As a church body that is held congregationally accountable, this is one of the 5 things 
that we vote on as a church. A family member meeting was held on March 23 to inform, 
answer questions, and vote on this move for the church body. The vote passed 
unanimously.  

● If you have any questions following the announcement feel free to contact us at 
info@redemptionhillc.com 

 
What does this mean financially?  
 
As we are able to join our two budgets together, we will be able to see an increase in ministry 
done in our city, an increase in gospel truth going out, and more people coming to know Jesus.  
 
 
What was/is the timeline?  
 
Before Merger 
 
January 17 – initial meeting with Elders of TC3 to discuss this merger as a real possibility.  
 
Late January – RHC elders gathered 5 different pastors/ministry leaders in the area of 
Winston-Salem as advisors. These advisors have worked through this process to give practical 
advice and godly wisdom. 
 
March 2 – RHC Elders gathered a transition team of 10 total RHC members (including Elders) to 
discuss the potential merge and get initial thoughts and questions. This team has helped the 
leaders of RHC think through this opportunity and continue to do so through the transition. 
 
March 3-18 – RHC Elders met individually with small group and ministry leaders of RHC to 
discuss the potential merger.  
 
March 23 – RHC held a family member meeting to present potential merger and to take an 
official church member vote. 
 
March 23-30 – RHC Elders will be available for questions from all members before final decision 
is to be made.  
 



 

April 4 – RHC Elders announce final decision to members of RHC.  
 
April 8 - Announcement is made at both TC3 and RHC separately in morning worship. 
 
April 29 - Open forum at TC3 for questions to be asked. This will also serve as a RHC and TC3 
volunteer and leadership training meeting 
 
May 18 – Vision night for members from both TC3 and RHC. This will be for both communities 
to begin building relationships, catch the vision moving forward, provide training to those serving 
in the church. 
 
June 1 – Pep Rally for both TC3 and RHC to gather as one church body. This will serve as a 
night of prayer and worship for our June 3 launch. This meeting will also be an opportunity to 
make any last minute adjustments to the building for the Sunday launch.  
 
After Merger 
 
(This plan is still in process) 
 
How can you help?  
 
Celebrate! 
 
God has opened this door and led us through it as a church body. If He hadn’t, we wouldn’t be 
doing it. Therefore, we want to rejoice that God is moving and is bringing these two churches 
together to further His kingdom in Winston-Salem and beyond. There is nothing more exciting 
and worth celebrating than being in God’s will.  
 
Pray 
 
There is much to be done and we covet your prayers in this opportunity. Please pray for 
wisdom, for God to use this in unexplainable ways, and for all of us to come together and love 
one another well.  
 
Invite 
 
This is a great opportunity to invite people into something new! God is moving, it is exciting and 
we want others to experience what God is doing at Redemption Hill Church.  
 
 
 


